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this study, the enrollment'distribution of students
I V

attenthng'Nff York dity Community Colleges is examin ed and .

evaluated. Conclusions-are draWn that pertain4to eight.

-aspects of enrollment'- distribution in a multi - carpus urban

community college. These eight are: 1) comparative.
- ,

en.rolltent summary, 2) matriculation status, 3 diVision

enrollment, 41 pidgram enrollment, .5) program demand,

6) 'average ,credits; 1): credit attrition-,'and 8) geographic

origin.
1

. .

.ftis investigation begins.with an examinatidn-of'short-.

4 0
range and long-rangle enrollment trends in a national spectrum

of colleges and universities. A review olcurren literature ,

pertaining to enrollment trends. indicates that enrollment
. i

in two-year and four-year colleges over the next tree
.e

-projedtioni-.Up7-&,--dat e

projections now call for enrollment of 1.5. mil lion fewer
t,,

studerits in 1980 thah'earlier,estiftiated, and 3.4 million

fewer students by the Year'2000 than previously estimated.
.

The regional enrollment picture for New York-City Com-

munity College parallels the,hational trend as headcotInt 'and

.FTE enrollments for Fall semester 197.3 have increasedover

the previous year. Headcount enrollment during Fall semester

1974 increased by 2.50percentbver 1973, while FTE enrollment
,

decrlased by 2.1 percent.pv,ei,the same period of time.
.

. v

a
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Additional findings in thed.study and their implication.for
=

the development of the college are` the fogowirig:

404'1) -Headcount enroaament in New York City Community. 'college
increased 2.5 percent during Fall. Semester 1.974 as
compared to the same point id*tj.me.during 'Fail: semester

a1973. Full-time equivalent enrollment.decreasedbyc2.1 '
-percent. Thete changes are moklikely a result Ofdn-
'Creased availability of scholarships and financial aids,
the economic' recession and opep admissiOns policy.
Ifthe College is to experience cdntinued growth; Major
institutional refOrms will need to be undeitakento pro-
Vide meaningful programs for non-traditional students.
Students from low :income familiesoealderly citizens,
Women, disabled-youfhl and racialcand ethniCminotities
require non traditional approaches tq instructiork-At
the same time, college facilities ara\too highly cen-.
tralized to Permit easy godess for many of these stu-
dentg. Efforts will needo be. undertaken to.decentiilize .

programs and facilities into thecoMMunilty.
'"

2)tHeadcount enrollment of full -time ,matriculated students
4

increased by 1.9 percent in college educational programs
4 between Fill`1973 and Fall 1974..'Part-time enrollment

inCreased.by'2'.8 percent with TechnOlogy, experiehcing.an ..*
'18.i'percent increase, Liberal Arts a 2.9 percent increase
Allied Health a 2:3 percent decrease, and.Commerce a (3
1.5 percent decrease. Significant'increases in day en-
rollment are noted for Allied Health (10.2 percent),
Liberal Artt (2.6*per,ce4), and Technology (8.epetcent).
Evening enrollment increased in,tiberal Arts (5.7 perc6nt)
,and Technology. (7.6 percent) and declined 'in Allied
Health (-12.9 percent)__and_Commerce_(r4...4--Percent). In-
creases in full-time day and evening enrollment. would
appear to be indicative of an_increase in.program demand
among area citizens:. Efforts should be made to increase

= the number of'non-traditional course offerings during
the.1975-1976 academic year's Programs engendering con-
cepts of educational-extension, community education,
competency-based instruction an modular scheduling'
would be ideal in ari urban environment. To acdomplis'h
this task, a comprehensive educational -needs survey. will
need to be administered in which the typessof educational
needs and expectatiols citizens have OrNtthe College are
mapped and translated into educational pro'vamsl

0
'Credit los; in New York City CoMminity College incr4ased

, 2, substantially betweenrbeginiii'g-of-Semester and end-of-
semester reporting dates duri g Fall semester 1974. The
attrition rate approximated 1 .1 percent of all credits
attempted,. This represented, Substantial increase over
the 1973 figure ofd7:1 percent.' Credit attrition points
to'a significant loss of instrdctibnal effort in New York

4
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City Community College. National studie indic)t that
.between- semester attrition in community colleges

1approximates & rate of 25 to 40 percent of enrolle
(students. If a4combined trend of high credit attri ion
within semesters'and high headcount attrition bet4 en
semesters 1.stdemondtrated in the College, this 'willr
mandate a serious loakat the efficiency of the,edu

.

bational program.
./.

4) credit averages of-full time students attending New York'
City Community CoIklege increased-froEa rate of 15.2
credit hours er deMester in 1973 to 5.6 in J.9 74.0n the
c ntrary, c f it averages of part-iime students de-.
cr sed 'from A rate of 7.7 credit hq"uzs per semester in
19 3 to#6.9credit hoprs in 1974. A'Significant body of
literature over-the past year has been devdted to the
'effects of thdpeconomic recession 'on .higher education en-
rollments. -The effects produced in community Colleges are
most ngticeable in the area of increased enrollments in
career programs. Additional research will -be necessary on

s factors underlying increased credit loadd among regiboal

!<'

. 1 two-year college students.

5) DataLpertainingto the geogiaphic origin of students en-
rolled in Upwgrk-Cit Community'College reveal that 66
Percentjiireoifi t*ook n while smaller propbrtions reside

-I. in-the remaining Diu boroughs of N6r-York City. The per-
'centagei are as follows: Bro -5.9.percentAmManhattan-f
10.8 percent,=Queens-13.8 pet,ent, and ...Staten Island-
1.2 percenthe market appeal of college programs would ./
appear to be the dominant force underlyin.).the deciOon
to enroll in college. T4is.negates the argument for de-
centralization,of'college programs butAltpromotes the-
concept of a meti6p7dritan-wide-approacho-involvement-.1
in college;programs. Efforts will need to be made.to
actively cultivate this.concept of program development
among faculty and administrators( inkNew York City Comr
munity College.

The. findings in this report.suppOrthe general recommenl-'

dation that expanded institutional efforts be directed to the

''IdeVelopment'of non-traditional educational programs in all units

of the college. At. th same time, greater effort will need to be

undertaken to recruit non-raditional students into the college.

A
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. Two-year col.leges have been designed to play'a speciAl
..-

... , )
a

. ..

and a strategic role in American higher education. They hays-

--
democratized post-secondarSt4edireation opportunities by placing

. ) .. .n... .
'`.

. 4k, r,
them within the reach of.a'large numberof students;.they have

a.' , .%
. ^

made higher educati n Availablle at loW' cost to students and at,

, ,
.

, A ,

.

, 4

a moderate cost to SocietiFlipd. they have offered a widrange
-,4

i* of educational prOgrams'nq found, or at least formerly rot

found, in other institutions.' No btherunit of higher &lu-,

J .
vs

cation as expected to serve such a ,diversity of purposes and

to distribute students among so many different types of pro-
)*

grams,:

These tasks help'to ex'plain'the unusually heavy burden

4k,

"Ofeducation'that now falls on community colleges. At e

turn of the century, there were only a fewcommunity".co lege

0.7

students. By 1966 more than 600,00Q were enrolled inpublic
t

and private institutions and by their nufters had grown
.

c.

to, over two-and-one-half million, including .fp.11-time and;
. .

part-time-students. Pre-bacgalagreate students now account

for 4 ercent of all undergraduates. Growth has-not been

A'
limited to enrollment alone. The number of colleges has in-
.

c

,r

created by 61 pcent anti the number ofostaff, by 327 percent

'since- 19'60.. Educational energies have been exhausted in at-

tempts-to keep up with increasing numb4s oestudents. New

programs have been launched; new aciIities constructed; and'

new structures contrived to involve the community, faculty

b
7 4

k
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and students indeciSion-making.

Extensive change and intensive examination have marked

, tg decade of the701s-. The growth trend has begun to level

off, or it-least to plow down. Traditional programs,purpos s

P

-andogoats lumasbeen,cpallenged,
altered and, in some.ihstances,

. y -
,

7

replaced. Two-year colleges now existin a more competitive

environment than. t' of the 00's. 47.)eNelopmental educat/ion,

'occupational education and the community service programs long\
.

considered to be aMong,their distinctive offerings, are being

found in a growing number of four -year institutions. Further-

- 4

more, the entry of private colleges into the career education

market and the willingness of state-agencies to provide public

monies in support of these institutions poses an important

'challenge to two-year colleges. If the colleges of the future

are to realize even a mlicum.of their potential, they must

begin to.pay.asmuch attention to other.sectors of higher

education as to their students, programs, buildings and organ-

izational struct*es.

Conflict or'
>
Coordination

Widespreac1 contemporary, interest in the community college

is based lesson a philosophy of education, less on a consid-

eration Of the' characteristics of communities andtheir edu-

cational needs, than on the search 'for means pf locating new

students and serving them at a minimum cOst44The community col-

lege, with its career education migsion.and community service

programs, has become a model for institutional progression

toward a common educational norm. This development will serve

I

1
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to create unusual pressures on many institutions and will alter

the existing 'enrolltnent bakanc.., between two-year and fourrlyear

. -f

colleges. It is entirely loOssible,.in pact, that a new ethic of
dO

competition will develop,that will become a most influential

force in.the relationships between institutions inthe debacle

0. ahead.

Modern
economic"theory,4

suggests that increasing.competition

,

amore institutions inoi recessionary economy will culminate in.

increased controls ove the relationship between'institutibns.

The means for survival, 'so the theory_,go9s,-in a market in

which supply exceeds demand, is through cooperative working rer

lationships established to regulate

ities to the consumer; S11?h may not

v

the flow cif'marketOle commod-,

be, the case with highehigher, edu-,

cation. The prokoect.of .diminishing enrollments tends to relegate

many institutions to a norm of mediocrity with primary-attention'

directed to the means V survival rather-than themethpds of

coordination. Factors such as thp size of enrollment, number of
f

programs, expansiveness of facilitieLand,number of staff still_
0 c,

count heavily when legislative agencies are considering edu-

cational 'appropriations..It iito be expected, therefore', that'
a

self-interest will prevail over cooperative exigency when many

<, institutions concentrate on purposes and programs'that are

unique to community college level and character,.

Focus "of the Study
N

The increased competition and the shifting economic base

facing two-yeai colleges have giveh rise to many questions.

Though much is known and much Ips 'seen written about the unique

R



educational ssio n.of this type of college., re cent objective

1Q,,,data are latkinT. For exam le, there is no 'record of, any com-

p r ehensi v e atteMpts to study he impact of baccalaureate degree

prograir on two-year coll4ge enrollments. ~s a result, no up-
. .

to-date information is available to-answer the question of

whether the community college will be able to sustain its en-
. ,

roliment base as other colleges experf!Mept with careeriedu
.

: ' . ,

study
. .

. cation programs. Likewise,
-

no Study has been made to determine
\r

.the effect of staie'coordinating boards on community college_
.

, . k
. . ,

.programs and enciAlM4nts. FeW. analyses exist of the' organ-
k4

izational and finahc14-Patterns of regional tWb-year colleges
f 4 /

and' of their retat4.onShip to other segments of higher education.!
1

Yet'sUch ,inf rmatiQn is essential to the manyginstitutional and
t).

.

extra-instit tional bodies now engaged in planning post-secondary
* t . -

education pr grams in the New Xork'City metrivolsitan area. l

I 1 . ,
,

.-. It,is understandable, then, why a study of enrollment

.,,

distribution in a multi-caMpus trban community college should

.,; \
_.

include-an-70,xaMination-6f_efirallmqnt trpds in_oth4r types of
1-. . ,, - .

institutions. Only by'doing so would it bejossible to depict ,

414.

r t -
the diversity of infitences tat affect enroflmerit in twyear

,;

colleges.,:po this end, the more specific objectives

study,are'thMo1lowing

.1

of this

( 1) t6 exam i and repOrt on the patterns of enrollment
growth in two-year colleges throughout the United
States, And their relaeionships_ to other segMen'ts of

higher education.

2) to describe the types of student's entering two -year
and four-year colleges with an attempt to compare'the.

1974 freshmen population with "ideal-type" populations
normally claimed by these institutions.

I

10
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3) to evaluate the reasons w1 students attend two-year
collegeS'and to make'such recommendations as to future
enrollment growth and distribution in New Yokk City

- Commurnittalege that are within the limitations of
,,the study., ,

This 'report was prepared with three groups of readers in

mind: first, the eduCation decision making personnel interested

in the funtions and problems of the community College at the

federal, state and local levelst second, the faculty and ad-.

ministration at New York City-*cortiMunity College; and third,

those, concerned with statewide planning and doordination of.,
A

)
.

,
.

higher' education in New York State.
,

c
The introductory section preSents briefly the national

enrollment picture for two-year and four-year colleges, en-
.

umerates the various projections that have been deyelOped by

federal and state agencies, and evaluates.the prospects for

continued enrollment growth'in the-ye rs ahead. This' section,
,(

serves as an overview of the community °liege movement and

,as a summary of the changing profileof college students and
SE

the various factors which may4eadi,to shifte.in enrollment
)

distribution. Section two examines the distribution of en-

rollment in New York City Community College; the curriculum,

preferences of students, the geographic origiri of students,Q
the grade distribution of students and credit hour attrition

7

within the academic semester. The final section,ojects thp'

College ,iiito the immediate.years hea ./Majp`i. problems associated

i h institutional growth are discussed,, and recommendations are

drawn pertaining to college organization and financial support.

\**

1.1..

. .
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National Enrollment-Trends

The enrollment picture for fail semester 1974 ..may best be

characterized in terms of a network of anomalies and contradic-
4

tions. There is no'dominant_pattern for two -year and four-year

institutions. Community colleges have experienced steady growth

for the past decade but the present trend is toward differen-
t

tiation, and change. Four-year colleges, particularly private

institutions, have been unable tb'susta'in aneven pattern of

growth. While ,public state' colleges and universities have con-

tinued to experience mode'rate accruals in enrollment, private

institutions have.ehtered a period of retrenchment. Some have '

responded by' instituting major new programs that have stimulated

phenomenal growh. OthersZhave attempted to stxengtheh and

,maintain- .existing programs in order to control spiraling oper-.
.

cos "tS and counter-productive tuition policies. One fact

appears to be centainCprivate institutions five had to undergo

*
ca.major shift in emphasis in order to remain in competition with

`other sectors of higher education.

In a'recent report, the Carnegie commission onii4her .Edu%.

cation stated that if present trends cdntinue, doilege'enrol-

lments will staBilize in ,,the near' &iture and fall consideably

short,4.of earlier projections. The Commission now forecasts*

3.9 willion fewer students by the year 2000 than originally

estitated. Numerical projedtions-adhere to the form of a Go-

.Stop-Go pattern. According to Commission estimates, enrollment
, -

in Americancdlleges and universities will increase by approx-

imately three million studentA between 197\ and 1980, decline:

.by one million students between 1980 and 1990, and incr'ase
4
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,,
.

- : L (once.agUan6 2.7 millionistudexiabetween 1990 and g000..'.f. .14,f) k
.....:-..., , ,

_ Much 6 o1the grwth during theearly -part 'Of ttlia perIpd is
---, -

3.

expedted to oCT! sir n public(College--partictilart, two-year
v 4

\:,,4,.
, -

colleges- -among n on-ttfaditional student subcultures,..
'-- .

.
-

. .

.

?
Thee projection A take into acoiOnt

.
recent changes in'. .....

.
. i, ..

as' 141.1'highei edu atioil, both anticipated and unantiscipatet veil
-,.

.
. .

.. , ,

as chang in American spciety. Significant social and demo-
...,-. .,

. .

graphic dhanges now undetway%widl have Tajorampact on higher
.....1 ,.

education in the decade andad.-T-renas suNcli -as the economic
:- ' . .

recession, decreahing permanentjob opportunities for Rollege
s

L. . educated youth, the energy crisis,
,
and the §taraling.cost,ok

living have had obvious pact on short -range and long- range'
l

enrollment incolleges',an universities.", ..

..., ,..
-,:

Tht product oflsocial Change ih a society in transition
.

- I

... 0.

is a market that is marked by rapid fluctuation.iblcoAsb..mer
.4*

U .

demand and. shifting pudic expectationh,of.institutional per-. .

\ /. ,,-

4 ,
1

,
.

formance.'Short term projections indicate a substantial'in-
4'--

crease in enrollment but the enrollment mix has,phanged and
4

colleges now muss ,find new -ways, to serve new students. The

Unitei States Office of fdpca on has estimated that cpgieg

credit enrollment in colleges and universities increased by0

90,000 students (1.4 percent) during Fall semester 1974 to*
e.

-

total of ,6.4 million students. In a similar study, the National

I

Center for Educational Statisticsifound evidence of a 5.5 percent

increase in enrollment among full-time and part -time students at

publiC a private institutions increase, however, wassun-
-

. ,

'evenly divided between public and nstitutions; public i
,

---__

AAA
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wo4year and four-ear colleges experienced a,6.3 percept in--
,

crease whereas private colleges sustaineea .8 percent'loes.
( .

Short-term growth, according to ifidtiiutional Summary data,

was induced by 'increasing numbers of "newstudents-(i,e:,

women,' elderly- citizens, and racial and ethnic minorities) en-

rolling in college for part.ttIme study. The growing /attraction
4

of higher education for this clientele was,condlusiVely demon-

/strated by thq Sharp increase in part-Ilime enrollment (17.3

percent) reported by the Center during the Fall semester.

The:uneven distribution of enrollment in colleges and

universities is reflected statistical accounts published by

agencies representative df every segment of higher education.,

The 107 member institutions of the National Association of

State Universities and Land Grant Colleges (NASULGC)'reported

a three percent gain in ent.6111Ant during Fall' semester 1974..

Statistical.summary data published for private four-year in-
.

.StitutionS areincondlusive. In a. 7...ecent study,4the American

Association of Colleges (AAC) reported that almost half of its

800 member tolleges had registered enrollment gains, one quarter

had decreaSed'in enrolfMent, and the remaining 25
1

percent had

.maintained a stable enrollment4Drofilei No conclus4ve evidence
ke

could be pres nted, however, with regard to projected enrollments
4for *the decade ahead. A

r When attention is shifted to the community and junior college

geCtor, a different pattern is observed. The American Cduncilson

Education, in a study of 1581 representative institutions, found

differences in institutional estimates of enrollment patterning

1.4
"/
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during Fall semester 1974. Sixty-eight percent of'the public

rtwo-year 'colleges in the survey expected enrollment to rise

. during the Fall semester, 30percent expected it to remain

the same, and 2 percent expected a decline. Among-the private

two-year colleges; 47 percent anticipated an increase in en-
.

rollment, 19 expected it to remain the-same, and 34 percent

expected a decline. These estimates appear to correlate with sum-
,

mary accounts of surplus academic space in public and private

institutions. Approximately 28 percent of all private colleges

sampled reported surplus' academic space during ge Fall semes,ter

while 13 percent of dill public colleges reported a surplus.--

Composition of-Enrollment.'Although American colleges

and universities are far-from being egalitArian in composition,

erirollment'growth during the Fall semester came primarly as

a result of expanded access of'non-traditional students. Stu--

dents identified statistically. in the part-time degree credit

and non-degree categories accounted for
4the largest share.of

) growth in public two -year and four-year institutions.,This

a trend that Ys, expected to continue as is exemplified in trend-

line data compiled by the National Center on Educational Statis-. -

tics. Non-degree students constituted 6.2 percent of thetotal

enrollment in four-year Colleges in 1964,11.3 percent in.IL
/974, and will account for 14.3 percent in 1982. A similar

growth line is in effect for two-year colleges as non-degree

enrollment increased frot 28 percent in 1964, to 34 percent in

1974, and will peak at 38 percent in 1982. In numerical terms,

public community colleges wilnrdll approximately 1,490,000
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non-degree,students,by 1982,

The growthis not limited to non-degreestudents alone..
4-3.

Adding to the community college'burden, has. been an increase

inclolder students returning to college, including arising
4

.

..-\

proportion of women and persons of low income. One-fifth 'of.
, ..- - . ,

.

the enrollment in 1978 was mate .up of students in the 25-34

year age group'and data indicate that the oportiOn cif 18

` and 19 year olds has been decreasing snIce 1967. In a recent

survey, the Department of Commerce fourld that .42 percent of

the 3.4 million graduating high school seniors in'1973 def-

initely planned to attend college, comparedt6 45 percent in

1972.'The proportion of high school seniors pho did not plan

any further schooling increased from 14 to 18 percent and
0

the proportion planning to attend vocational schools increased

from 11 to 12 percent. Undoubtedly the large percentage of

seniors uncertain of- further education plans (28 percent) may

add to the ranki of entering students but &his does not di-

minish in importahce the fact that the demand for.educational

I-vices among college-age youth no longer exceeds the supply.

Race has and conti nues to be one o fithe major barriers .F
[

to higier education. Membership in an ethnic minority group,

frequently Coupled with lot./ fankily income,, low parental occu-/
. ,

,

patj.onal and educational status, poor r§chool achievement and :

*
i

,
1low test scores has posed a near-insurmountablesbarrier to

,

' college for thousands of youth.

The order of the college attendance rates for the various
. 1
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,'ethnic minorities isdifficult to establish with any degree
4-

of precision but.it can be said with confidence that Cauca,-

sions and Orientals are much more likely to enter college thin
L

. .
. .

c,BlNks, Americn Indians, Spanish Americans, and Puerto Ricans.

Black enrollment in.two-year, and four-year institutions has

'risen steadily since 1967 and in 1974 constituted 9 percent

of all students attending American colleges and universities.

Thie figure amounts to a 56 percent increase in Black enrol-
,

1Tent since 1970 and a 24'8 percent increase since 1964,. Alto-.

gether the 4nrollment distribution of Blacks'in higher edu-

cation,exceeds their population distribution in 29 states...$

The number continues to climb with two-year colleges, urban

0.. commuter institutions, and traditional black colleges being

the primary recipients of the new clientele:

The'sex barrier to higher edlication has not received as

much attention as the barrier imposed by ethnic minority

status, but burtrically women constitute by'far the largest

reservoir of youthful talent _not presently continuing edu-

cation beyond high school. According to.United States Depart-
.

ment of Labor 'figures, the ratio of male and female first-time

college enrollees to high school graduates are these:. In

1950, 56 percent of the males and 31 percent of the females

graduating from high school entered college; in 1960, the per-,

centage had increased to*60 percent of the males and 40 percent

females, and, by 1967, approximately 71 percent of the males

and 54 percent of the males were entering college. The .re-

maining years--1967 through 1974--have been documented in

1,7

c
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1 j

a

numerous studies as a period of retrenchment, Overall 'enrollments

.,-,--have'stabilized or increased moderately, but the college-
.

2'atteadance rate for women finally climbed..to 50 percent in

A.

11967--a mark attained by men more than 20 years ago.

Most c'lleges can expect the proportions of women in their
lI

,student bodies to increase rapidly during the decade of the ,ks

,

70's for AeVeral reasons: 1) education is bRc&ning inCreat-

ingly important to women as more and more women enter the lihibr

force 2) the reServoiYtof academically qualified women presently

noteattending college is large and 3) the new attention directed'
4 k

to obtaining equality 'of opportunity for.womenis part of a

broader' egalitarian movement. For all these reasons it is

probably'safe to predict that within the next'fiveyears uni-

' versifies will move away from their traditional ratios of six

or seven men to every three or four Women and community col-
.

leges will,move away from their heallrily male enrollments as

more and more women from the lower socioeconomic.and ability

levels become interested in higher educatiOn. 4,

The close of the conflict in Viet Nam and the dissolution

o
.of the traditional military service system have had a pro-

found impact on the enrollTent of veterans. Returning veterans
,

are just now beginning to present challenges to post-secondary

education and-to the broader society. The rapid 'increase in

enrollment (14 percent) between 1974 and 1975 has resulted

an increase of 23 percent in G.I. benefits--a cost that

event ually must be paid by the taxpayer. Colleges will face

special problems with inst ctional programs in a ttempting to
14

18

7

Nk,

4
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accommodate the needs of veterans,

s to achiev't success at the tasks of edudation,

practices iMplemented in admissions, financial aids,

academic adviseMent and'jo8 placement,will have'to

-

subgroup i

icies and

career and

ot,

'1

For, if this unique student

assure equality for'all.

Causative Factors. The egalitarian erdis rapidly becoming

a reality in 1iigher education. Most ioung people are already

pursuing post-secondary education and increasing numbers of
9

adults awe returning to college -for advanced skill training

and private educational pursilits2. Although` the major, concern
. .

Of educators at present is With expande4' access of non -tray
-

ditional students, the data above indicate that, for,many

students, low academic ability and limited financiapresources

-have not served as a deterrent to continuing their.education.

COfttinued emphasis on access - oriented programs will bring in-
:

.

creasing numbers of non-traditional students into postrsecondary
., iaccountinstitutons

,

and will for a wave of new growth
.

in-
, .

American colleges and univerAities.
e ,

Adoption of an egalitarian approach will also, i

abolish the effectiveness of *present major predictors

lege entrance. We hale

turn in policy. Many

are aware that educati

not. yet faced,the full meaning
=

dubatorsasUell 4s the general public
k

n effect,

of col-

of this

nal reforms Ave been introduced to Come

to grips with the learning needs of new students, yet refOrms,

are, not isolated from the institutional and community context

(

in which they occur. There are,Many'causative.factors linked

with enrollmentgrowth'in commUnity colleges. Some of them are

listed below:."
6

4,
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.* Rising'uneMplOyment caused by the economic recession

* Increasing'costs at private liberal arts colleges and
public state colleges and universities

* ,Introduction of new curriculum programs and t
innovative

.teaching techniques ..

.,

,
.

1 4 . ,

* Reduction of veterans in,the armed forces
p

*'Community agencies requiring new and additional services '
- from community colleges 4

* Scholarship availability and increased federal and state
funding for college financial aid programs

'*_Substan tial investment in research and dev elopmentin
community colleges

Two additional factorsialso account for short-term en-'

rollment-grbwth. First, applications to two and four-year in-

4

itutions declined in 1974. However, colleges and universities

pted applications at a higher rate-than before, thereby

causing enrollMents to rise beyond a level of expectAtion.

*pondly, changes have been made in the of izationat structure

of two-year colleges in order to extendamaximum attention to
le

emerging community needs.tDynamic changes in community compositibn

can lead to problems in institutional functioning if colleges

attempt to expand their operations beyond aleveloof support
+

guaranteed by .existing'finance formulas. The introduction of

new programs and. more efficien t management techniques, although
0

it has led to strong gains in er ollment over the past year,

could lead to problems in the years ahead if the relationship

between' enrollment and operating revenues is not carefully reg-
.

ulated.
.

The Go-Stop-Go pattern of growth. presented in the. revised

20*
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projectioxis of the Carnegie Commission offers a preview of

long-term enrollment trends for community and junior colleges,.
,. .

,

The long -term. pattern will be one of stabilization and reduction
, .. , .

with Colleges scrambling to oteain a "corner" on the S.gher .
.11, ,

4
r'

education market. Some of the Olnds that .will mark this
...

velopment are the following;

* Overall' decrease in secondary schodl senior enr011ment
ove4;the seven-year period 1973.through 1980.

Reduced preg'sure from the government:on military draft.

* The i,"stolDpifig-out' phenpmenon."

* Development of competitiv ccupgtional-technical
programs.in private, lib al arts colleges and
public state coif and universities.

0

,,*:-.Loweiing of admis?ion requirements at private 'liberal
larts colleges and public state colleges and universities.

`le Lack of public confidence in. higher education--college
education is no 'longer an iron-clad guarantee for job
procurem4nt and higher income.

* The condition of the labor market and the emphasis on
"experiential" versus aeducitional" credentialing.

* Competitive recruitment from private liberal arts
colleges and 'public state colleges and universities.

Two of the preceding tends--the diminishing rate pf grad-

uates from secondary and the condition f the economy--
VI

./-
will have significant impact on the'six-year enrollment picture

from
.
1974 through 1980. The era of rapid growth has ended and

a new era of change and intensive examination has taken its

place. Traditional purposes, programs and goals are now bLng,

challenged, altered and, in some cases, revised. Thete are new

constituencies and vitalized older ones. The reduction in

college-age youth and the rise of'a recessionary economy have

r 21

4,
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q4ckened the onset of these developments end haves broadened

our awareness of the disparities that exist between institution
4

Competing to survive in a rapidly changing social order.

Given the existence of diverse organizational structures
g

designed to accomplish different educational tasks, .t.would

seem simple to conclude that some educational task's will become

more prominent than others in a changing social order. Likewise,

some,institutions will stand a better chance of survival than

others depending on the amount of effort they put into under-

standing developing social needs. Management reorganization

vndertaken'bY' two -year colleges may heighten institutional,

awareness of conditions in society and it may counter the trend,

toward decreasing enrollments but it win not guarantee fiscal

stability. New York City-dOmminity College currently-faces this

dilemma and must respond to the need for expansion of edu:-

cational services to non-traditional students in the New YOrk

City metropolitan area but it must do so without"overtaxing

its finance base.

College Enrollment Profile21
k

The relationship betWeen'college enrollment'distribution

and financial support is.. one of the critical nevi concerns in

higher education. Instit6tidnal pressures for growth modified

by constricted financial resources result in. added structural

complexity. Complexity leads to specialization and differenti-

ation, of function as two-yeavolleges att pt to 1:,3ance cpm-

munity educational needs against anticipated revenues. Given

this tendency, problems of institutional growth merge into

22
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6

problems of Uructural change if the distribution of enrollment
. .

Y..is not carefully regulated in 'relation to trends in financial

support.

Enrollment data in this report.are tabulated irk the form

of cohdrative headcount and FTE enrollment statistics for New

/Yidrktity Community College over a two-year period oftime. The

data presented in Table I are indicative of a college-wide inr=

'chase in headcount enrollment of 447 students (2.51 percent)

in 1974 as compared to the same .point in time during Fall

semester 1973: The data reveal_thatenrollment of. matriculaed

students increased by 2.2 percent during Fall semester 1974 while

enrollment of non-matriculated.studpnts increased by 3.2 percent.

Table I. Comparative FallSemester Headcount Enrollment:
1973-1974'.

6
Semester and Year

.1

Matriculation
Status -

Fall,
1973

r Fal ;
1974

Inc.
(Dec.).

Matri'aufated 12,485 ,j, 12,761. 2.2%

Non-Matriculated 5,145 5,316 3.2%

Total
#

17,630 , 18,077
.

2.5%
.
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.

Summary analysis of healcount and FTE enrol' data
. -

.

. ,

tends. to remove from consideration factors which may account for
.

. .

variation in the distribution of enrollment 3nzNew York City Com-
...

munitx College. It is'possible, for ekampleixthAt the, enroliment

mix can change in response to internal factors such as exper-
.

imentation ih recruiting techniques, revised fiscal policies,

and change in the educational program., Factors outside of col-
,

lege control such as shifts in labor market needs, changing col-
. ,

lege attendance plans of high school seniors, -and revision in
, .

the military service ,policy can also account for variation in

he enrollment mix. Therefore, although collection and tabulation

of semester -to- semester data pertaining to headcount and FTE

jprollment is Critical to assessment of college effectiveness

in meeting its goals, attention must also be given.to the iden-

tification of unique enrollment trends emerging during the

semester;

Enrolloment trends in New York City Community College during
V 0

Fall semester 1.974 are described in terms of kx.classification

1factors:ills/enrollment status; 2) program enrollment; 3)program

demand; 4) credit ,hour status; 5) credit attrition; and 6) geo-
i,

graphic origin. the section that follOws, characteristics pet-
,

taining to each factor
/

are prebented and analyzed.

Enrollment_Status. The data in Tables II and III describe

the enrollmentstatus and attendance statusof students attending

New York City Community College during kali. semester 1974. The

data reveal that enrollment of full-time day students increased

by .2 percent between Fall semester 1973 and Fall semester 1974

24
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1 while full-time .evening enrollment grew by 65.6 percent. The
- '

enrollment of part-time students--a,major indicator,of the

access of non-traditional studLts to higher education--for med
. ,

'aifluctuating pattern ddingthe Fall semester.-Part-time days

,enrollment increased by .22.2 percent Ito 202$ students 'while
.

evening enrollment 4ecp6ased by 4.9 percent. The net change

r prbduced by these trends was a ,04 decrease in plart,time enrol-
,

.A, , 9
lment during Fall semester. .

Thp,greatest portion of enrollMent growth in the College

came as a resultof a. sizeable increase in full-time evening

enrollment. Evening students constitute a significant popu-

lation,in any two-year college but the enrollment of large

numbers*Of full-time students during the Fall semester marks

the beginning of a newera in higher education. Summary en-

4-Arollment data signify that full-time,enrollment,among .non-

matriculant evening students increased by 62.6 percent whereas

enrollment of Matriculant students increased by 46.3 percent.

If the evening populatio4 continues) to grow, unimpeded by

dw indling resources andifilandatory program changes, the effect

will be one of a gradual replacement of the traditional day

'clientele with non-traditional evening students. An outcome of

this type, of course, would pose severe problems in the area

of instruction but the implications are profound and warrant

serious consideration in the future

N Program Enrollment. Much is known about New York City Com-
.

munity College as an institution' designed to serve thp needs

of high school graduates interested in vocational study.
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,

Founded in_1946, the College continues to petform this mission

but in.an environment made up of 34 career and technical programs

enrolling 79 percent of the4student population.
ts.

4 The data.in Tables_ IV, V and VI indicate that enrollment

in curriculum divisions of the College has remained relatively
I

constant since 1973. Enrollment of matriculant students in-

creased by 2.2 percent and the ranks'of non-ma4iculant sudents

swelled b0.2 percent during Fall 1974, but the Patterns of

growth have varied markedly between divisions. Observation of

the data in Table IV reveals the existence of similar patterns

of growth in-Kfried-Health- antNatural Sciences, Technology,

and Liberal Arts but a divergent pattern in Commerce. Primary

growth in the Allied Health and Natural Sciences and Technology.

Divisions has come in the area of(full-time'stilaents where re-
,

spective increases of 10.5 and 5.4 percent are noted. Contrary

to this trend is the reduction in full-time enrollment in the

Division of Commerce. Six of the eight programs in the Division

have experienced curtailments in part-time enrollment. This has

had a "ripple" effect on evening enrollment as six programs ex-

perienced reductions in the number of evening students. Primary

growth in the Division of.Commerce has come in th.,e full-time

du sector but this was not sufficient to offset a 4.7 p rcent

overall decrease in Fall semester enrollment.

The Division of Liberal Arts exhibited an enrollment trend

marked by significant increases in part-time and full -time enroll- 11

ment during Fall semester 1974. Trends in day anp evening en-

rollment differed by program, however, with increasing evening

211,

(
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enrollments apparent in all programs but day enrollments de-
.

creasing.in Child Care and the Educational Associate program.,

Such was not thecaSe for the Liberal Arts program which ex-

periencea,a 10.2 percent increase in day enrollment. Factors
N.

which may account for divergent enrollment trends will be diS'-

cussed in the conlusory section of the stud.

Program Demand.. (ken admissions' in community collegeS in

the New York City metropolitan area is not a new outgrowth of

innovations in the late 1960's or early 1970's. Some of the

most outstanding career programs were.concei ed long ago in.
0 0

response to special demands for particular types of educational

rograms among special cligneles..

b 'in the_ pastfive years, however, there has been a new push

toward expanded accOss as non-traditional students have shown

`new interest in higher education prog4ms. The data, in Table VII
. .

indiCate that between 1970 and 1974 program demand gained steadily

±n. the City University of New York and New York City Community,

College.* The number of incoming freshman applications has fn-

creased by 26 percent in the City University and a corresponding

increase (41 perCent) is noted in college choices. Theper-
.

centage of college first choice's in relation to total University

applications has increased from 7.6 percent in 1970 to18.5 percent

in 1974. This amounts to an 8 percent average increase per year

in the number of first choiCe applications for New York City Com-

munity college..

*Program demand is.defined'as a.function of the'number ct in-
coming applications for admission to the City.Univprsity of
New York and first choices recorded for program offered in
New York City Community College.

34
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Table VII. Program Dem4nd Among Entering Day Freshmen:
.Fall '1970 -1974. -

Semester'
4

I

..Program Demand'

A

,
.

Total UAPC
Applicatiohs

Total First
plaices/
College -

Percent of
First Choide/

College

.

Fall 1970 52,394 3°,990 7.6%

Fall 1971 61,859 4,492 7.3%

Fall 19;7;197; '61,895 6,092 9.8%

Fall l973 59;427 5,256 8.8%
.

Fall 1974 65,946 , 5,615 8.5%
/ ,

r



'

-30-

Program demand is very much a function of the ease of access

to higher education. But there are other reatons which undoubt -,

edly account for the increase in demand. COntinuous themes

accentuate demand on an ongoing basis and lend focus to the

concept as a unique measure' of institutional effectiveness in

meeting its goals.

Average Credits. A trend developing over the past several

years has I9eenthe "stop-out" 'of students fr8m higher education.

This form of attrition can occur as a partial or complete ter-
.

minatibn at any point during college tenure.

Post-secondary attendance patterns of college-age youth

are of major interest to/faculty and administrators iil New York

City Community College because of their status as an index of

academic motivation. In this studyt'one indicator of "stop-out"--.--

average student credit hoursis considered. Table VIII pre-
/

sents comparative credit hours and average credit hours for

part-time and full-time and non-matriculated students enrolled

in New York City Community College duiing Fall semester 1973

and 1974. Average credit hours taken per semester by full-time

students increased from a rate of 15.2' credit hours in 1973
,

to 15.6 credit hours in 1974. Part-time students decreised

their average credits from a,rate of 7.7 in 1973 to 6.9 in 1974.

Average credits pursued by non-matriculated students increased

from 6.5 in 1973 to 7.1 in 1974. 4

These data are indicative of a changing educational re-
,

lationship,between the College and its external community.

Whereas considerable attention in recent years has been given

4
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Table VIII.Ave3age Student Credit Hours:
.Fall 1973-1974. *

Average Credits
Enrollment

Status .

. :

. 1973 1974
. Credit Avg Credit Avg

. - Hdct t Hours Credits Hdct .Hours Credits
Full-Time 1 7,917 120,368.5 15.2 8,067 125,565..5 15.6

''.

.

Part -Time 4,568 35,049.0 7.7 4,694. 32,158.0 '6.9

Non-Matric. 5,145 33,572.5 6.5 5,316 37,635.5 '7.1.
.

.

.:

Total 17,630 188,990.0 10.7 18,9/7 195,359 10.8

*Enrollment is reported in terms of headcount.

0
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td the diminishing numbers of high

to college, the 'economic recession

school graduates going on
,

appears to have reversed

this trend. During a period of decreasing market stability,

many "new" students are returning to college/in order to im-

prove their job skills or to make, more constructive use of their

leisure time. Demand for educational services, modified by

economic recession, results in4expanded involvement in college

educational programs. Given this tend!ncy, credits of en- \.4.

roliment-- particularly credits pursued by non-matriculated

students--will increase in arithmetic proportion to conditions

in the economic market. The more severe the condition Of the

economy the greater the involvement ip college programs.

Credit Attrition. Credit loss is one measure of student

dissatisfaction wit the college experiefice. College and uni-

versity personnel have routinely collected admissions and with-
,

drawal data between academic semesters but few attempts have

been made to collect such data over the course of the semester.

Table IX presents data descriptive of credit attrition in New

York City Community College at beginning-of-semester and end-

of- semester reporting$dates for Fall semester 1973 and 1974.

0The data reveal that:

qh 1) Credit attrition in New York City Community College
approximates a rate of 19 percent of all credits attempted
out of a full-time student credit load (12 credits).

2) A significant differential in credit hour attrition is
observed between beginning-of-semester and end-of-semester
reporting dates during Fall semester 1973and 1974; the
rate in 1973 was 17.1 perceht whereas the rate in 1974
was 19.1 _percent.

38
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Table IX. Credit Attrition' Among Matriculated
and Non-Matriculated Students:
Fall ,1973:4974.*-

p.

Credit Attrition
.

,

.

Year and Credits

'Fall, 1973 Fall 1974

Beginning
Semester

End
Semester

.

Percentage
Attrition

.

C

7
/

)

"188,990

156/672

,

.

(17.1%)'

.

195,359

158,057

(19.1%)

*Enrollment.is reported in terms df headcount.

e
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If these data were used as a baseline measure of in-:

Stitutional impact, the findings could be interpreted to re-=.

.veal a significant loss of instructional effort during the

academic semester.-Future studies will be devoted to the

.analysis of this phenomenon and its implications for college.

attrition among diverse studentlsubgrotips.

Geographic Origin. A final enrollment variable considered

\in this study is the geographic origin of students. Data pre-

Sented in Table X are descriptive of the geographic origin of

matriculated and non-matriculated students enrolled in New

York City Community College during Fall semester 1974. ApProx-

.imately two-thirds (66.4' percent) of the student' population

.derives from Brooklyn. The remainder is distributed as follows:

Bronx - 5.9 perbent, Manhattan - 10.8 percent, Queens - 13.8

percent, Staten Island - 1.2 percent, and non-New terk City

residents - 1.9 percent. Within this design, a "supply and demand"

relationship between curriculum preferences of students and

program availability would appear to be the primary determinant

of college selection--not geographical proximity of campus to

home community.

Conclusions and Implications

Research data pertaining to enrollment distribution in'a

national and regional spectrum of community =lieges is sufficient,

to' permit some generalizations about' current and future en-

rollment trends. While no single research study can ful 1y account

for all factors involved in the college attendance plans of post-
/

secondary youth, careful attention to what is known about the

40
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5

Table X. Geographic Origin of St4clents:
Fall Semester 1974.

I

Origin Number Percent

.

.

" Brooklyn
*-,

12,0,35 66.4%

Bronx 1,080 5.9%
:

Manhattan 1,961 10.8%',,:..

11eens , 2,498 '13.8%

Staten Island 211 1.2%

Non-New York
City Residents 345 1.9%

F

Total* _

i

.111,23o

*The total'enrollment reported for geographic origin ist
variance with enrollment reported in preyious tables, because
of data collection activities undertaken at various points
in time during the academic semester. A
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4.

characteristics of enrolled students will result in improved

educational services for citizens residing in the college

service area. This section will bring together known facts about,

the college enrollment profile and the implications of these

facts for future enrollment trends in the College. Six areas
.

.
.r.,

are considered: 1) enrollment trends ill a-national spectrum

of two-year and four-year colleges;,2\ Fall semester enrollmeht
.

\,,
trends in New York CityCommunity College; 3) 'enrollment by

program; 4) credit attrition; 5) average credit hours; and

6) geographic origin of students. Each area relates to major

outcomes that must be achieved by the College if it is to im-

prove the breadth and quality of its educational offerings.

Enrollment Trends in Higher Education.

*Known: The national enrollment picture for Fall semester
/774 is characterized in terms of a network of anomalies

and contradictions. Long-term enrollment projections,
established by the Carnegie Commission and the National

Center for Educational Statistics, indicate that college

and university enrollments over the. next three decades

will fall short of earlier projectioris. Enrollment in

colleges and universities has increased slightly over
1973 but the growth is short term and is most likely a
product of three factors: 1) rising unemployment caused

by the economic recession; 2) increased federal support
for student financial aid programs; and 3) introduction
of curricular reforms in college educational programs.
Factors which might account for the long-term trend of

decreasing or stabilizing enrollments are the following:
1) decreasing numbers of college-age youth; 2) decreasing

numbers of high school graduates going on to college; and
3) changing attitudes of the public toward higher education.

Implication: A real disparity exists between observed short-

term enrollment trends and long-range forecasts. Enrollment
projections will be difficult to validate because of

variation in the'enrollment mix in institutions classified
according to geographical location, type of control and
curriculum organization. Factors external to institutional

control can cause fluctuation in enrollment: course offer-
ings and course schedules at other institutions; availability
of employment; and motivational concerns of students have a

.
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definite impact on the decisions made relative to collegeattendanct Intra-institutional factors also influencethe enroll ent profile: location and duration of credit
and .non-credit courses; scheduling and adVertising of
instructional activities; and institutional grading-
practices Lave a predictable effect on the enrollment,
patterns in community colleges. To obtain greater control
over these factors the following steps wi1 need to be

, takeni 1) articulation systems will heed to be improved
with regional secondary schools and four-year colleges;
2) variant course scheduling Triodes will 'need to be in-

-, vestigated with Consideration given to non-traditional
class locations, multi-modal class schedules, and non-
traditional grading systems; 3)registration procedures
ill need to be simplified; and 4) employment needs qf
usiness'and industrial 'organizations in the New York

City metropolitan area will need to be thoroughly re-
searched-and plans drawn for short-range and long-range
program development.

. .;

Enrollment Trends in New YOrk)City Community College,

*Linarn: Headcount enrollment in*New/ork City Community
College increased 2.5 percent during Fall semester 1974
as compared to the same point in time during Fall Semester
1973. Full-time equivalent enrollment.decreased by 2.1
percent. These .changes are most likely a result of in-
creased availability of scholarships and financial aids,
the economic recessiort and the open admissions policy.

)

'Im lication. New,York City Community College hagodemonstratea
.a capacity to' significantly expand enrollment duting a
period when enrollments are slowing down or stabilizing., If
the Co;kege is to experience continued growth, major,in-
stitutional reforms will need to be undertaken to pro--
vide meaningful programs for non-traditional students.
Students from low income families, elderly citizens,
women, disabled youth, and racial and ethnic minorities
require non-traditional approaches' toinstrction. At t
same time, college facilities are too highly centralized
to permit easy access for many of these students. Eftorts
will need to be undertaken to dedentralize programs and
facilities into the community.

Program Enrollment

*Known: Headcount enrollment of full-time matriculated stu-
dents, increased by percent%in college educational pro-
grams betWeen Fall 1973 and, Fall 1974. Part-tithe enrollment
increased by 2.8 percent with Technology experiencing an
18.1 percent increase, Liberal-Arts a 2.9 percent increase,
Allied Health a 2.3 percent decrease, and Commerce-a
1.5 percent decrease. 'significant increases in day en-

.
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roll4ent are noted for Allied
Liberal Arts (2.8 percent),
Evening enrollment increase

-and Technology (7.'6 percen
(-12,9 percent) and.CoMme ce

. 4

i
a
( -8.4:perCent).

ealth (110.2 perbent),
d Technology (8.6 percent).
in Liberal Arts (5.7 percent)
and decli4ed in Allied Health

IM rdation: 'Increases n full-time da, and evening
enro ment would appea to be indicati e ofan increasein p gram demand amo g area citizens.' RegardleSs of the .fact that evening co rses offered-in the*College byand large are sched led in traditional facilities andtautt by traditional instructional Methods, enrollmentcon inues to gro . One can only Wonder what would happen
if,non-traditio al methods for courseischeduling andinstruction we e implemented in New York City CommunityJollege. -Effo is should be made to increase the number/f non-tradi ional course offerings dUring the 1975-1976/academic ye r. Programs engendering concepts of educational

/ extension,:community education, coMpetency-based instructionand modular scheduling would be ide4 in an urban environment.
To accomplish this task,a comprehensive educational needssurvey Will need to be administered in which the types of
educational needs end expectations citizens have of the
College are mapped and translated into educational programt.

1

/
,

Credit, Attrition:
1.

tknown: Credit loss in New York City Community College,in-
creaSed substantially between beginning-of-semester and
end-of-semester reporting dates duriilg Fall semester 1974.The attrition rate approximated 18.7Ipercent of all credits
attempted. This represented a substantial increase over the1973 'figure of 17.1 percent.

1

..

Im lication: Credit attrition pointslto a significant lossof instructional-effoit in New York 0.ty'Community College.National studies indicate,that between-semester attritionin community colleges approximates a rate of 25 to 40percent of enrolled stpdents. If a, cOmbinedz.trend of highcredit attrition within'academic femesters and high head-
count attrition between academic semesters'is demonstratedfor the- College, 'this will mandate a 'serious .look at the
efficiency of the educational prolTam.

I I

Average Credits:

*Known: Credit averages of full-time students attending NewWia-tiCy Community College have increased from a rate of
15..2 credit hours per semester'in.1973to 15.6 in 1974.Similarly, credit averages of part-time students have.n-creased from a rate of 6.5 credip hourg per semester in1973 tO-6.9 credit hours in 1974'.

Im lication: A data trend marked by increasing credit, .

averages of students would seem to support the conclusion

I
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that regional citizens have increased. their commitment
to educational programs in New York City Community College.
A significant body of literature over the past year has
been devoted to the effects of the economic recession on
higher education enrollments: he effects produced in
community colleges are most noti eable in the area of in-
creased enrollments in career p rams. Additional research
will be necessary- on factors underlying increased credit
loads among regional two-year college students.

Geographic Ori in:
. .

*Known: Data,pertaining to the geographic,origin of students
77671eA in New 'York City Community College reveal that the
majority of students reside in Brook.). n. Approximately 66 :

' percent live in Brooklyn while smaller proportions reside
in the remaining four boroughs of New York City. The per-
centages are as follows: bronx=5.9percent, Manhattan-
10:8 percent, Queeng-l3.8 percent, and Staten Island-
1:2 percent.

Im lication: Given a condition in which many students coM-
- .,mtu e ong distances to campus, it would seem obvious that

the market appeal of programs is a dominant force under-
lying the decision to enroll in college. In one sense th.
negates the argument for decentralization of college progr
but, in another sense, it promotes the concept of a Metro-
politan-wide approach to participation in college progrims.
Efforts will need to be made to actively cultivate this
concept of program development among faculty and admin-
istrators in New'York City Community College.

Because of the countervailing mix of factors apparent in

the trend toward increasing enrollment of non-traditional stu-

dents but decreasing financia1:30ility to pay for the programs

these students need, research 1-1, the future will need to beN'
directed towa d the. identification of alterhative formulas

for resource allocation.uIn a time of tight resources,admin-
,

istrative latitude to attempt these innovations is extremely

limited. Resources will need to loosen up before-significant

change can be expected to occur.'
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Present research has provided extensive information per-
.

taining to the enrollment distribution of students attending

New York City Community Co duri g Fall semester 1974. Re-

search has also served to examine d define current and pro-,

'jected enrollment trends in a,riat onal spectrum of community

and junior -colleges. Trends, such s increasing "stop-out" of

students; stabilization of ong-term enrollment projections in

two-year and four-year c lieges; and short-term
enYolljretreer-----,

growth in public commu ity colleges were examined and the

plications of these -4 ends specified. It is apparent that addi-

AP

tional data needs to be collected relative to assessment and

evaluation of educational needs and expectations of various

citizen subgroups in the college service area. Educational

motivations of high school youth will also need to be analyzed

and described if the College is to expand enrollment through

access to,a larger share of the high school market.

With the advent of non-trad,itional studies but limited re-

sources for the development and iftplemeniation of such programs,

problems arise among faculty and administrators as to the ca-b

pacity to seek out and rLdruit "new students" to the college.

It is the futurettask of New York City Fommunity College to,

investigate whether, and in what ways, the institution can be

brought to respond to non - traditional educational needs of

various' citizen subcultures in the New York City metropolitan

area.
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